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Azure Data Driven Scan
Maturity Assessment & Goals

A data driven maturity assessment measures the 

current situation and is input for the workshop to 

determine the business drivers and goals to improve 

the maturity.

Workshops & Scans

Based on the goals to achieve workshops will be held 

to determine the requirements for privacy & security. 

Another workshop is focussing on the current datasets 

and data sources to identify improvements and 

additions. 

Interviews

Interviews are held with key stakeholders including 

CIO, Architects, Managed Services and business to 

identify opportunities, risks and possibilities.

Blue prints & Feedback

A standard blue print will be selected from the Info 

Support Blue Print catalog that matches the desired 

maturity. The concept version of the plan is presented 

to the key stakeholders and feedback is gathered.

Roadmap & Presentations

Presentation of the proposed roadmap for the next 

design sprint is presented to the key stakeholders and 

the client.
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Maturity Assessment & Goals



Info Support uses her Data Driven Maturity Model to assess 

the current maturity of the organization. 

10 dimensions are assessed and are input to determine the 

goals and drivers for the business. 

Dimensions that will be assessed:

✓ Data

✓ Metrics

✓ Skills

✓ Technology

✓ Leadership

✓ Culture

✓ Strategy

✓ Agility

✓ Integration

✓ Empowerment

Maturity Assessment & Goals



Extensive reporting will give insight into 

the current maturity. The overall score 

determines the maturity level. Detailed 

scoring for each dimensions provide input 

for selecting individual dimensions to 

approve on in the Design Sprint.

For each dimension there’s guidance how 

to improve on that dimension.



Workshop to determine the business goals and what drives 

the business to improve on their data driven maturity. The 

data driven maturity assessment is input for this workshop. 

The client and key stakeholders will be present during this 

workshop. 

The client and stakeholders are choosing the dimensions on 

which to focus on to improve. It’s had to improve on all 10 

dimensions at once. So priorities are set at the end of the 

workshop.

The assessment and the business goals and drivers are the 

starting point for the Azure Data Driven Scan.

Maturity Assessment & Goals
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Workshops & Scans



Workshop to determine the business goals and what drives 

the business to improve on their data driven maturity. The 

data driven maturity assessment is input for this workshop. 

The client and key stakeholders will be present during this 

workshop. 

The client and stakeholders are choosing the dimensions on 

which to focus on to improve. It’s had to improve on all 10 

dimensions at once. So priorities are set at the end of the 

workshop.

The assessment and the business goals and drivers are the 

starting point for the Azure Data Driven Scan.

Workshops & Scans
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Privacy Scan

AVG-naleving ziet er goed uit omdat aan alle basale bepalingen in de PQS wordt

voldaan.

Het merendeel van de bepalingen (>50%) is op orde maar aan enkele wordt nog niet

voldaan.

AVG-naleving is niet op orde omdat aan basale bepalingen grotendeels niet wordt

voldaan.

The privacy quick scan determines the risks and gaps in 

relationship to the GDPR. The quick scan is a good start for 

Privacy by Design and provides insights to improvements 

for Data & AI.

Workshops & Scans
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CIA Rating
This workshop is to determine the CIA rating for the desired 

data platform. It’s an important input for selecting the data 

architecture and for the design sprints roadmap.

Workshops & Scans
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Interviews



Interviews are held with key stakeholders including:

o CIO,

o Architects

o Operations

o Business 

This to identify opportunities, risks and possibilities.

Interviews
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Blue prints & Feedback



Blue prints and guidance is provided for 

several use cases that matches the 

proposed maturity. 

For every product and service in the blue 

prints, there’s detailed guidance how to 

use the product or service.



Preliminary results and a proposed data platform 

architecture will be presented to the key stakeholders. 

Their feedback will be processed and will be input for the 

final roadmap for the Design sprints.

Blue prints & Feedback



Deze template bevat twee ontwerpen: 

Roadmap & Presentations



Based on the data driven maturity, the business drivers and 

goals and the interviews and scans a roadmap is presented 

for several Design sprints. It’s an agile approach to improve 

on the maturity of the data platform and the dimension on 

which to improve on.

Roadmap & Presentations


